East Somerset Federation
Minutes of the Meeting of the Full Governing Body
Held at Bruton Primary School
On Monday 23rd September 2026 at 5.30pm


Present:  Suzanne McCutcheon - Co-Chair (Foundation, Health and Safety)
                Anna Chubb - Co-Chair (Co-opted, English, Attendance, Ethics Committee)
                Ashley Marshfield (Parent, E-Safety)
                Sophie Price (Parent, English)
                Emily Simper (Partnership Governor, Foundation subjects, PSHE) - Virtually
                Jack Tucker (Staff, Pupil Voice) 
                          
In Attendance:  Rachael Bisset (Executive Headteacher) 
                           Thelma Hartnell (Clerk) 


Procedural

1. The meeting was quorate and SMc delivered the opening prayer.

2. Apologies were received from Sue Nurse (Co-opted, Safeguarding, RE, Training) and accepted. 

3. Declaration of Interest forms received from SMc, AC, AM and SN - forms to follow for SP, ES and JT for the 2026/27 year.  This is an annual statutory return. 

4. Governor Code of Conduct - this remains the same as 2025/26 - agreed and approved by governors. 

5. Elect Chair - The Co-Chairs have been appointed as from 1st April 2026 and will continue in their roles until 31st August 2027.  Agreed and approved by all governors present. 

6. Election of Vice Chair - no nominations had been received by the clerk prior to the meeting.  ES volunteered to assume the role of Vice Chair - this was approved and agreed by all governors present. 

7. Delegation of Visits - the approval of Category A visits was delegated to the Executive Headteacher.  The Category B residential visit to Okehampton on 12th July 2027 was approved by the governing body.  

Statutory/Monitoring

8. The minutes of the previous meeting held on 6th July 2026 was agreed and approved, signed and dated by Anna Chubb, Co-Chair.   The meeting with Jonathan Duffy, Chair of Pitcombe Parish Council was discussed.  The Exe Head and AC had met with him before the summer break, the federation was unable to commit any support to the projects but may be interested in any nursery provision on the site which would compliment our existing settings.  The ‘Sunny Hill for Good’ charity has been set up by a committee of interested people with a view to regenerate the site for use by the local community etc.  They are fund raising to achieve this as well as carrying out feasibility studies around the areas they are hoping to pursue.  It had recently been reported in the media that Somerset Council had no interest in the scheme. 
AM will forward his IT monitoring report to RB.  The need for an AI policy was discussed, AM to source, clerk shared details from clerks briefing.  The need is becoming greater due to use by parents when making requests for information etc. to school.  
The SATs results had been received after the July governors meeting, the results will be shared with the board, RB to send.  The staff had been pleased with the results, although there was a disparity in the Maths grade at Upton Noble, the Head of School at UN will work with staff to address this.  

9. Safeguarding:  Governors are asked to read Part 2 of the new KCSIE policy, this is good practice not statutory.  RB delivered the annual cascade training to most of the staff during an inset day, she will be doing further training next week to those members of staff who had been unable to attend.  Staff are required to read the KCSIE policy in full.  RB to update governors during the November meeting of any updates to the policy.   Governors questioned the cover of a DSL or DDSL on all sites, the federation has two DSLs and five DDSL so ensuring coverage across all sites.  The pre-schools also have similar arrangements in place. 

10. Statement of Association - this was agreed, approved and signed by Anna Chubb. 
Dealing with the distribution of the funding across the three schools. 

11. Standing Orders:  These remain unchanged, approved by governors.

12. Committee Terms of Reference:  These remain unchanged, approved by governors.  It was agreed that the main business would continue to be carried out at board level, so no need for numerous committees.  Pay & Appraisal and HT Performance only. 

13. Statement of Behaviour Principles - this remains unchanged and was agreed and approved by the governors for 2026/27.

School Improvement

14. Executive Headteacher Report - Verbal - no staff changes since the last meeting, the apprentices had commenced their employment and the arrangements are working well.  There are 278 at Bruton, 85 at Ditcheat and 162 at Upton Noble, a slight fall at DPS and UN due to two families leaving the area and low intake at UN.   The PTA have been working with the school to increase the profile of UN to generate pupil numbers.  They have designed a new prospectus and video of the working school which will be available to prospective parents.  If the numbers increased it would mean that the seventh class could be reinstated.  
A Health and Safety audit has taken place at Ditcheat this month, a few minor things to attend to, the auditor was Pam Price - RB to share the report with governors.  
Some building work to the roof has taken place at Ditcheat during the summer holidays, which meant the site was out of bounds to staff during that time.  At UN the library has been refurbished following fundraising by the PTA.  Willow class, Elliot building off of the hall, has been re-roofed, a new door fitted and the canopy removed. 
RB and the SENDCo attended training regarding the new Inclusion Strategy plan.  Schools have been given funding with the federation receiving 27k but this is ring-fenced and cannot be used for employment but must be used for training, specialist help etc.  Mainstream schools must publish an inclusion strategy by 31st December 2026 which has to be reviewed annually and published on the website.  RB voiced concerns about the emphasis on the vulnerable pupils to the detriment of the mainstream pupils.  Existing staff do not have the necessary skills to deal with complex needs.  Agenda item for November meeting.  
A number of school trips have already taken place across the federation - which continues to be busy.  
During assembly on Monday, RB was able to present six members of staff with long service awards - these were awarded to members of staff with over 20 years service, they received a certificate and voucher worth £135.00 from the civic fund.  

15. Ofsted Report - the final report was received and published on Monday 21st September - governors received a copy.  SMc thanked the Exe Head and staff for all of their hard work, an excellent report which they all should be very proud of.  ES asked for thanks to be extended to all staff, clerk to email on behalf of the governors.  
RB reported that little feedback has been received from parents, although ES reported that the ‘chatter’ on WhatsApp had been the report was well received.   The inspectors recognized the Governing board members were relatively new to their posts but the report identified governors supporting the school and staff effectively.

16. Finance Report - Month 5.  The report had been circulated to governors prior to the meeting.   The School Business manager had included the following notes the report anticipates a further deficit from the budget of £40,573. 
Support Staff Pay Award has been included at 3.3%  - confirmed in year pay rise. 
Teaching Staff Pay Award has been included at 3.5% - to be confirmed in October 2026  £27,865 has been awarded to support (Schools Grant) included in the report.
UIFSM - 20% of funding (£18,354) is being withheld (reflected in report). This is part of the role out of the new eligibility criteria. Schools will receive a funding balance based on the pupil eligibility in the Oct 2026 census. This funding will not be allocated until July 2027 and therefore any associated deficit will be carried forward at year end as a committed balance.
No funding has been included for 1:1 support at Ditcheat, we are awaiting confirmation of the High Needs Funding Allocation. (Bev has put forward a claim). The school is providing an agency TA 1:1 for 4.5 days per week. This was not in the budget.
The preschool at UN has higher staffing costs than anticipated as the staffing structure change has not yet been implemented.
Community Kids Preschool has estimated fee income figures based on income to date. These are to be reviewed in Month 6 with the Preschool Manager. 
The SBM had worked on the report with the County Finance Officer so the figures have been verified.  RB reported that a further 30k in funding has been promised but not yet received to support SEN pupils.  The criteria in how FSM funding is to be awarded has changed which has impacted the budget.  The Governors will continue to monitor the budget expenditure and remind staff that no unnecessary spending can be permitted to destabilise the Three Year Plan.

17. SFVS Review - the governors continue to review the budget and federation finances closely - they are mindful of adhesion to the Three Year Plan.

Policies and Documents

18. Safeguarding and Child Protection Policy - approved and agreed by governors.
19. Health and Safety Policy -  approved and agreed by governors.  New policy issued from September 2026
20. Finance Policy - Still awaiting this policy from Council - due January 2027, to continue with existing policy.
21. EYFS Policy - omitted to send copy to governors - to be reviewed in November.
22. Accessibility Plan - approved and agreed by governors.
23. Assessment Policy - approved and agreed by governors.
24. Business Continuity Plan - approved and agreed by governors.
25. Supporting Children with Medical Conditions - approved and agreed by governors.
26. School Closure Arrangements for Safeguarding - approved and agreed by governors.
27. Lockdown Policy - approved and agreed by governors.
28. ESF Charing and Remission Policy - approved and agreed by governors.
29. Suspensions and Exclusions Policy - approved and agreed by governors.
30. Whistleblowing Policy - approved and agreed by governors.
31. Mobile Phone Policy - approved and agreed by governors.
32. Online Safety Policy - approved and agreed by governors.
33. SEND Policy - approved and agreed by governors.  
All policies had been reviewed and amended accordingly prior to approval. 
Training and Development
34. Governors were reminded that courses can be viewed on the SSE website or from the information sent to them by the clerk.  Contact the  clerk to book courses.  AC has attended the Head’s Wellbeing course and is booked on further courses this month.  Governors were reminded that Prevent training is available on the Home Office website: Prevent duty training. 

AOB

35. New RSE Policy - this is to be taken to staff for consultation and will be brought to governors during the November meeting from approval.  This was delayed due to Ofsted last term - due for adoption in September 2026. 
An email has been received from some parents of children at Bruton Primary requesting a meeting to discuss the school lunch provision.  They have contacted parents with an online petition.  RB requested that governors meet with them to listen to their concerns, it was agreed that SMc (School Food Governor) and SN should meet them together with the clerk.  It was felt the parent governors may feel compromised.  It was pointed out that the current provider has an annual contract and adheres to the Food Standard for School meals.  Any other provider would need to go through the same procurement procedures.  AM questioned if the current provider would adjust meals to address any parental concerns - this has happened in the past.   The reason for the concern may be due to the fact the meals are not cooked on site - we do not have the capacity to facilitate this both in space or funding.  The school budget could not support any spending in this area.  The current cost of a school meal is £2.60.

Schools need a separate Allergy Safety Policy - the new H & S policy refers to allergy.  RB to source policy.  Allergy kits have been purchased for each school at a cost of £400.00 each.  SMc is the designated link governors re: Allergies - not statutory requirement but good practice.  ES has a powerpoint presentation that she will share regarding assistance with training.
Attendance Policy - approved and agreed by governors.
Uniform Policy - Governors were asked to approval the federation policy.  They had some reservations about the enforcement of the policy which states children should wear a sweatshirt or cardigan which bears a school logo.  They did not want children to be stigmatized, parents purchase children’s clothing for school which is available cheaply from supermarkets in school colours.  It was also felt that uniform should not become an issue so impacting upon pupils attending school.  Governors asked that the document be updated for review during the November meeting. 
The Co Chairs were pleased to announce that a new governor, Mrs Lisa Portch had agreed to join the board, she has just retired from her role as Headteacher at a primary school in Wiltshire.  She has agreed to take on the SEN portfolio.  The Chairs are meeting with another potential governor next week.  An application for the role of LA governor has been received following the departure of Mr Lippitt.
The annual Christmas party has been booked at Holbrook Manor on 18th December, governors are invited to attend. 
Monitoring visits were discussed, SP to assume English monitoring with AC taking on the Maths role.  Monitoring visits are expected to take place twice a year with the Safeguarding monitoring visits termly (three times).  AM asked about visits to school, he is conscious of his lack of availability due to work commitments.  RB said he would be welcome to visit when he was available, check the schools weekly planner for upcoming events.  He offered his services as organist at the school Carol Services which would be most welcome.  
Date of Next Meeting:  Wednesday 25th November at Ditcheat Primary Primary, 6pm

Meeting closed at 7.25pm



Actions:
AM - Source AI policy
RB - SATs results to governors
RB - Cascade safeguarding updates to governors in November meeting
All Governors - to read Part 2 of KCSIE
RB -  share Ditcheat H & S report with governors
RB - Submit Inclusion Strategy Plan to governors for approval in November
Clerk - Email congratulations to all staff from governors
RB - EYFS policy - November agenda
RB - Uniform Policy for review - November agenda
RB - Allergy Policy
RB - RSE Policy - November agenda
Clerk - Arrangement meeting re: School Meals
RB - Review of Asset Management Plan - November agenda item

