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Education Governance Clerks’ Briefing Paper – September 2025
Note: suggested questions, may be used at full board, committee or via monitoring visits as appropriate.
	Statutory Updates & Reminders

	Applies
	Topic/action/information

	

	All
	Keeping Children Safe in Education 2026
The revised guidance strengthens expectations around child-on-child abuse, harmful sexual behaviour, online conduct, serious violence, criminal exploitation, information sharing and arrangements for cover when the designated safeguarding lead is unavailable.

All staff must now read Part One. The former shortened version in Annex A has been removed, although a separate overview is available as a quick reference. 

Child-on-child abuse is explicitly recognised as a safeguarding issue for both the victim and the child alleged to have caused harm. Sharing nude or semi-nude images, including images generated using artificial intelligence, requires a safeguarding response.

Governing boards and proprietors remain responsible for ensuring that safeguarding policies, procedures, training and monitoring reflect the revised guidance and should still read Part Two of the guidance.

Actions for clerks
· Add a KCSIE 2026 update to the autumn term agenda.
· Ensure the board is asked to approve the safeguarding and child protection policy.
· Record the assurance received that all staff have read Part One and completed appropriate safeguarding training.
· Check that the board has a nominated safeguarding governor or trustee and that safeguarding monitoring arrangements are included in the monitoring planner.
· Ensure any new governors/trustees attend safeguarding training for the governance role as part of induction.
· Ensure filtering and monitoring report to the board is in the annual planner.

Questions for the board to consider
· How has the safeguarding policy been revised to reflect KCSIE 2026?
· Are staff confident in responding to harmful sexual behaviour and AI-generated nude or semi-nude images?
· What arrangements ensure appropriate DSL cover at all times?
· How does the board receive assurance about serious violence, criminal exploitation, information sharing, filtering and monitoring?

Keeping children safe in education - GOV.UK


	

	All
	Regulated activity and volunteers
Previously school volunteers undertaking certain roles on a regular basis (more than 3 days in a 30-day period or overnight) did not need a barred list safeguarding check as long as they were supervised at all times. This exemption has now been removed. Supervision by a member of staff will no longer, by itself, take a volunteer outside regulated activity. Schools must therefore review the activities undertaken by volunteers and determine the appropriate level of safeguarding and recruitment checks. This does not affect the governance role which is not regulated activity.

Actions for clerks
· Ensure the Governance Safeguarding Lead is aware of this and reports to the board after reviewing volunteer arrangements and safer recruitment procedures.

Questions for the board to consider
· Has the school reviewed every volunteer role against the revised definition of regulated activity?
· Are the appropriate checks completed before volunteers begin their duties?
· Have policies, role descriptions and risk assessments been updated?
· How does the board receive assurance that the single central record accurately reflects volunteer checks?




	

	All
	Safeguarding separation of pupils
DfE Suspension and Exclusion Statutory Guidance has set out that a safeguarding separation is a short-term, protective measure used where a pupil’s presence on the school premises presents an immediate safeguarding risk. It is not a suspension or permanent exclusion and must not be used as an informal or unlawful exclusion.

The school should have a clear safeguarding rationale, maintain education and welfare support, keep the arrangement under regular review and ensure that any subsequent suspension or permanent exclusion is considered separately under the statutory exclusions framework.

Actions for clerks
· Ensure the board is aware of the distinction between safeguarding separation and suspension or permanent exclusion.
· Add oversight of safeguarding separations to the terms of reference for the appropriate committee, which should report assurances to the whole board. (We’ve added this to the Statutory Committee ToR.)
· To avoid implications of impartiality school leaders should only provide anonymised and high-level information to the board on safeguarding separations whilst providing reassurance about the safeguarding rationale, education arrangements for the pupils, review date and alternatives considered.
Questions for the board to consider
· Is there a clear policy and decision-making process for safeguarding separations?
· How are pupils’ education, safeguarding and welfare maintained during a separation?
· How frequently are arrangements reviewed and by whom?
· How does the board receive sufficient assurance and review the use of separations without being given unnecessary personal information?
· What safeguards preserve the impartiality of members of the board for any later suspension or permanent exclusion review?
School suspensions and permanent exclusions - GOV.UK


	

	All
	Relationships, Sex and Health Education 2026
The revised statutory guidance is now in force. It strengthens expectations for curriculum oversight, parental engagement, safeguarding, accessibility for pupils with SEND, quality assurance of resources and external providers, and monitoring and evaluation.

Governing bodies and proprietors must ensure that pupils make progress towards expected outcomes, teaching is accessible, curriculum content reflects the statutory guidance, parents receive clear information and can view materials on request, and external-provider contracts do not prevent materials being shared with parents.

Boards must also be assured that staff can respond appropriately to safeguarding disclosures, external visitors are subject to clear protocols, and teaching reflects the school’s ethos while complying with the Equality Act 2010.

Actions for clerks
· Add approval (if not delegated to the Head) of the RSHE policy to the autumn agenda, if this has not already been done.
· If delegated to the Head receive assurances that the policy has been reviewed, consulted on and is up-to-date.
· Record the board’s strategic assurance and challenge in the minutes.
Questions for the board to consider
· Does the RSHE curriculum reflect the revised statutory guidance?
· Is teaching accessible to pupils with SEND?
· Can parents easily access information and inspect teaching materials?
· Are external resources and providers appropriately quality assured?
· Are staff trained to manage safeguarding disclosures arising from RSHE?
· How does monitoring show that pupils are making appropriate progress?
Relationships and sex education (RSE) and health education - GOV.UK


	

	All
	Allergy safety
New statutory requirements apply from September 2026. Governance boards must ensure that the school has a separate, published allergy safety policy which is reviewed annually; actively manages allergy risks, including through the risk register; provides regular staff training; maintains suitable individual healthcare plans and allergy or anaphylaxis action plans; keeps spare adrenaline auto-injectors available, in date and accessible; and records and learns from incidents and near misses.

A designated link governor or trustee is not a statutory requirement, but may be adopted as good practice.

Actions for clerks
· Add approval (if not delegated) of the separate allergy safety policy to the autumn agenda and annual planner.
· Ensure the policy is scheduled for annual review and publication.
· Ensure the board considers whether to allocate the area to a suitably trained link governor or trustee.
Questions for the board to consider
· Is a separate allergy safety policy published and reviewed annually?
· Are allergy risks included in the school’s risk register?
· Have relevant staff received current training in allergy awareness, anaphylaxis and emergency response?
· Are individual healthcare plans and allergy action plans current and understood?
· Are spare adrenaline auto-injectors in date, accessible and appropriately monitored?
· How does the school learn from incidents and near misses?
Allergy safety in schools - GOV.UK


	

	All schools with year 7 and above
	Careers guidance
Schools with secondary-aged pupils must review their careers provision against the current statutory guidance and updated Gatsby Benchmarks. Governance oversight should include the leadership of careers, access for education and training providers, inclusion, encounters with employers and further and higher education, and the evaluation of impact.
Primary schools do not have the same statutory careers programme duties, but may support age-appropriate careers-related learning and challenge stereotypes.

Actions for clerks
· For boards with secondary-aged pupils, include careers guidance in the annual planner and ensure an appropriate report reaches the board.
· Check that responsibility for careers oversight is clear and that any link role is reflected in terms of reference.
· For primary settings, clarify that careers-related learning is developmental rather than a statutory.
Questions for the board to consider
· Does the careers programme meet the statutory guidance and updated Gatsby Benchmarks?
· Is the careers leader appropriately supported and resourced?
· How does the school secure meaningful encounters with employers and education and training providers?
· Is provision accessible to pupils with SEND and other vulnerable groups?
· What evidence shows that the programme is improving pupils’ knowledge, aspirations and destinations?
Careers guidance and access for education and training providers - GOV.UK


	

	All
	Suspensions and permanent exclusions
Updated guidance reinforces the need for lawful, fair and well-evidenced decision-making, appropriate consideration of reasonable adjustments and SEND, and clear separation between the headteacher’s decision and the governing board’s independent review.

Where a safeguarding separation is followed by suspension or permanent exclusion, each decision must be considered separately and the statutory process must be followed.

A 2026 High Court case highlighted the importance of panels considering the evidence and representations before them, applying the correct legal test, giving clear reasons and avoiding an approach that merely endorses the headteacher’s decision.

Actions for clerks
· When convening a panel, check eligibility, impartiality, conflicts of interest and whether members have received prior case-specific information.
Questions for the board to consider
· Are panel members trained and confident in applying the current statutory guidance?
· How does the panel assure itself that the headteacher’s decision was lawful, reasonable and procedurally fair?
· Have SEND, disability, vulnerability and reasonable adjustments been properly considered?
· Is the panel approaching the case independently rather than simply endorsing the headteacher’s decision?
· Are the reasons in the outcome letter clear, evidence-based and consistent with the panel’s decision?
School suspensions and permanent exclusions - GOV.UK


	

	All mainstream schools
	Inclusion strategy
Mainstream schools must publish an inclusion strategy by 31 December 2026 and review it annually. The strategy should set out how inclusive practice will be strengthened and how relevant funding will support delivery.
Actions for clerks
· Add the inclusion strategy to the second half of the autumn term agenda.
· Ensure the board has sufficient time to review and approve the strategy before 31 December 2026.
· Check that publication and annual review are included in the policy cycle.
Questions for the board to consider
· Is the strategy based on a clear assessment of pupils’ needs and barriers?
· Are priorities, actions, resources, responsibilities and intended outcomes clear?
· How will the board monitor implementation and impact?
· Is the strategy available on the school website by the deadline?
Developing an inclusion strategy using the inclusive mainstream fund - GOV.UK

	

	All
	Asset management plans
Boards should have strategic oversight of the school estate and seek assurance that there is a current property or estate management plan. The plan should identify condition, compliance and suitability issues; prioritise work; set out responsibilities and timescales; and link planned expenditure to the budget and risk register.

The board’s role is to secure assurance and strategic oversight rather than to manage building work operationally.

Local authorities, dioceses and academy trusts will be required to submit a School Estate Management Standards return to the DfE on behalf of their schools and therefore may seek input from induvial schools or their governing bodies. School estate management standards annual return - GOV.UK

Actions for clerks
· Add annual review of the asset management plan to the board planner.
· Ensure the board receives assurance on statutory inspections, condition priorities, funding, responsibilities and major risks.
Questions for the board to consider
· Is there a current, prioritised property or estate management plan?
· Does it clearly identify compliance, condition and suitability risks?
· Are statutory checks and remedial actions completed within the required timescales?
· Is planned expenditure affordable and aligned with school priorities?
· Are responsibilities clear between the school, local authority, trust, landlord and any external provider?

	

	
	Academy Trust Handbook Updates
The Department for Education has published the Academy Trust Handbook 2026, effective from 1 October 2026. Trust boards should review governance arrangements, skills audits, financial oversight, and reporting processes to ensure compliance with the revised handbook.
Stronger expectations around inclusion and collaboration
The handbook now explicitly expects trusts to work constructively with local authorities and other agencies to support effective local arrangements and improve outcomes for pupils. This reflects the government's increased focus on inclusion and partnership working.
Questions for boards:
How does the trust monitor outcomes for disadvantaged pupils, pupils with SEND and other vulnerable learners? How is the trust working with local partners to support inclusion?
Increased focus on trustee financial expertise
Trust boards are now expected to actively assess whether they have sufficient financial knowledge and expertise across the board and relevant committees, particularly finance and audit committees. Trusts should identify and address any gaps through recruitment, training or external support.
Questions for boards:
Does the board have the financial expertise it needs? Are trustees receiving appropriate financial training?
New CFO qualification requirements
For larger trusts (over 3,000 pupils), any CFO recruitment process starting from 1 October 2026 should specify a recognised accountancy qualification. This becomes a mandatory requirement from September 2027.


	
	Greater transparency about funding distribution
Multi-academy trusts will now be expected to publish a summary statement explaining how funding is distributed across their schools. This is intended to improve transparency and understanding of central and school-level funding arrangements.
Questions for boards:
Can stakeholders clearly understand how resources are allocated across the trust?
Is the funding methodology transparent and evidence-based?

Additional controls on executive pay
Trusts must obtain DfE approval before advertising certain highly paid senior posts (FTE £174,000 per annum). The handbook also reinforces expectations that executive pay decisions should be well evidenced, documented and justifiable.

Procurement requirements have tightened 
Several previous recommendations have become stronger expectations. Trusts are expected to make greater use of approved procurement frameworks and demonstrate value for money in purchasing decisions.

Digital and technology standards
The handbook strengthens expectations that trusts should be actively working towards meeting the DfE's Digital and Technology Standards by 2030.

Questions for boards:
Does the trust have a digital strategy? How is progress against the standards being monitored?

Academy trust handbook 2026: effective from 1 October 2026 - GOV.UK


	

	Maintained schools and academies that have adopted relevant pay policies
	[bookmark: Support][bookmark: _Toc240025318][bookmark: _Toc240025343][bookmark: _Toc210810918][bookmark: _Toc211334798]Support Staff Pay - 2026 Pay Award 
The national pay agreement for local government services employees has now been confirmed for the period 1 April 2026 to 31 March 2027. All NJC pay points will increase by 3.30%, backdated to 1 April 2026, and payroll will be implementing this in September’s payroll. 

There is currently no published NJC pay claim or employer offer for 2027/28. Following settlement of the 2026/27 pay award, trade unions have indicated they wish to commence 2027 negotiations earlier than usual. Schools should continue to factor potential pay pressures into medium-term financial planning pending further national developments.

School Teachers’ Pay and Conditions Document 2026 
This is currently subject to a period of consultation with statutory consultees until later this September. For maintained schools, once the STPCD is a legal document any agreed pay uplift is mandatory.

Headlines from Draft STPCD 2026 from 1 September 2026:
· a 3.5% increase will be applied to all pay and allowance ranges and advisory points, except for the minimum of the unqualified teacher range (rest of England) where a 5% increase will be applied 
· from 1 September 2027 a 3% increase will be applied to all pay and allowance ranges and advisory points.


	

	
All
	Support and Intervention Guidance
Following the enactment of the Children’s Wellbeing and Schools Act 2026 the statutory duty to make an Academy Order for maintained schools in a category of concern has been repealed and replaced with a discretionary power to make an Academy Order. 
The Secretary of State has a new power to direct academy trusts to comply with their legal responsibilities under their funding agreements. Where a trust is found to be in breach of a legal requirement and does not comply with the direction within the specified timeframe, enforcement can be sought through a court order.

Support and intervention in schools guidance


	

	
All
	School Food Standards

The School Food Standards are being strengthened from September 2027 to improve children's health and nutrition. Boards should ensure the school can demonstrate compliance, that catering arrangements meet the new requirements, and that leaders are promoting a positive whole-school approach to food. Governors should focus on strategic assurance rather than operational menu planning.

The DfE have advised schools should prepare by doing the following:
· review the proposed changes to the school food standards, as described in annex A in the government response to the School Food Standards: updating the legislative framework consultation
· discuss the changes with their catering provider 
· review existing menus, contracts and procurement arrangements to identify any changes that may be needed 
· plan to appoint a lead governor for school food from September 2027 
· prepare to publish their school food policy and menus on their website from September 2027 
· keep up to date with further guidance and legislative developments

Legislation is expected later in the autumn term, and the DfE will revise and publish updated guidance for schools and caterers in due course. 

School food standards - GOV.UK







	Non-Statutory Updates /Guidance / information

	Applies
	Topic/action/information

	

	All
	The Enrichment Framework applies to all schools and colleges, including post-16 providers. Ofsted will consider enrichment provision from this term as part of personal development and wellbeing.
Enrichment may provide opportunities across:
· Civic engagement
· Arts and culture
· Nature, outdoors and adventure
· Sport and physical activities
· Developing wider life and future skills
Enrichment may be delivered within timetabled lesson time or outside of it (for example, lunchtime, before or after school or college, weekend events). 
Governance question: “How do we know all pupils, particularly disadvantaged and vulnerable pupils, are accessing a high-quality enrichment offer that supports our strategic priorities and improves outcomes?”

https://www.gov.uk/government/publications/the-enrichment-framework-for-schools-and-colleges


	

	All
	Reminders

· Inclusion Strategy for mainstream schools must be published by 31 December. Template for school leaders is available: Inclusive mainstream fund: support for school leaders - GOV.UK
· Update Get Information About Schools, SSE and the school website with any board membership changes.
· Declarations of Interest
· Code of Conduct – new e-learning slides available on our website 
· Maintained Somerset Schools are encouraged to use the revised Model Health and Safety Policy in the Burgundy Pack when they next review their health and safety policy. 
· The DfE has published the academies planning calendar for the 2026/27 academic year, giving key dates for payments, publications and actions.
· From 1st September pupils must not have access to mobile phones throughout the school day. Statutory guidance on mobile phones


	

	All
	Free school data check
Good governance is not about generating documents. It is about asking the right questions. The School Data Check gives every board member a shared picture of the school, drawn from the same public datasets Ofsted uses. This free tool contains seven sections drawn from published DfE sources, with national comparisons included and suggests questions you may wish to ask. You will need your school URN number to access the data.
Access the free tool


	

	All
	Ofsted Frequently Asked Questions
Useful blog for governors/trustees about Ofsted inspections:
School inspections: frequently asked questions – Ofsted: education


	

	All
	AI Policy Toolkit
The National Governance Association (NGA) has worked with Google for Education to produce an AI toolkit and policy builder. The resources are designed to help governors and trustees build an understanding of AI in education, start meaningful conversations with school leaders and provide effective oversight.

The resources include:
· AI toolkit with clear definitions, an exploration of risks and benefits, guidance on AI tool selection and questions for governors and trustees to ask.
· AI policy builder with practical discussion points and examples to help schools and trusts develop their own approach to using AI safely, effectively and ethically.
· AI discussion slides to provide a starting point for board conversations ahead of AI policy development
https://www.nga.org.uk/knowledge-centre/ai-toolkit/ 




	Training & Governance Development Sessions

	

Upcoming 2-hour online development sessions:

Understanding Finance for Maintained School Governors postponed until November
(Academy finance training available via Education Financial Services | Support Services for Education)
Headteacher performance management and appraisal 
Tue, 29 Sep 2026, 17:30 - 19:30
AI Literacy for Governors & Trustees 
Wed, 30 Sep 2026, 12:30 - 13:30
Safeguarding for Governance Boards & Trustees 
Thu, 01 Oct 2026, 17:30 - 19:30
Managing teachers & leaders pay in your school 
Tue, 06 Oct 2026, 17:30 - 19:30
Role of the Governance Safeguarding Lead 
Thu, 08 Oct 2026, 17:30 - 18:30
Strategic Governance & Monitoring 
Mon, 12 Oct 2026 , 17:30 - 19:30 
What's the worst that could happen? Cybersecurity and board responsibility 
Tue, 13 Oct 2026, 17:30 - 19:30
Being Ofsted Ready: For Governors and Trustees 
Thu, 15 Oct 2026 , 17:30 - 19:30
Inclusion and SEND Responsibilities for Governance Boards 
Tue, 20 Oct 2026, 17:30 - 19:30

Prices: £42 per session for SSE Governance subscribers or £53 for non-subscribers.  These 2-hour online events are included within our Unlimited Online Development package, so it is free of additional charge to boards who have signed up to this.

----------------------------------------------------------------------------------------------------
New and Aspiring Chairs
Thu, 05 Nov 2026 & Thu, 12 Nov 2026, 17:30 - 19:30 | Microsoft Teams
New Clerks' Induction training
Wed, 07 Oct 2026, 09:30 - 15:30 | Broughton House, Blackbrook Park Ave, Taunton, TA1 2PP
New to governance - Academies - Online session plus e-learning
Tue, 01 Dec 2026, 17:30 - 20:00 | Microsoft Teams
New to Governance - Maintained schools - face to face session
Sat, 17 Oct 2026, 09:15 - 13:00 | Victoria Park Community Centre, Victoria Park Drive, Bridgwater TA6 7AS
New to Governance - Maintained Schools - Online session plus e-learning
Thu, 26 Nov 2026, 17:30 - 20:00 | Microsoft Teams


Please follow links for price information.


	

	Prevent in education: training for governors and trustees in schools
The Department for Education (DfE) regional Prevent coordinators support and improve Prevent delivery in each region of England. Their role includes implementing Prevent duty responsibilities education institutions.

Tuesday 19 January 2027: 5pm to 6:15pm	Register
Thursday 17 June 2027: 5pm to 6:15pm		Register
(Regional CONTEST co-ordinators: virtual training sessions - GOV.UK)
 
Online prevent training to undertake anytime can be found via the Home Office website here: Prevent duty training



	

	Integrated Curriculum and Financial Planning (ICFP) Free Training
The guidance has been updated to add information about using ICFP in a school
and a trust, and making financial savings. The resources have also been reordered and regrouped by type and user. The latest guidance has reinstated the fundamental equations guidance and workbook for school business professionals.

https://www.gov.uk/guidance/integrated-curriculum-and-financial-planning-icfp 

There are free DfE funded training events on using ICFP effectively taking place across the country book you place here


	

	
Education Governance Resources

A direct link to our resources page can be found below, we recommend saving this to your favourites:

https://www.supportservicesforeducation.co.uk/p47572 

If you or your board are interested in the board documentation functionality of the Support Services for Education website demonstrated at this term’s briefings please get in touch: sgs@somerset.gov.uk 
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